
 
WQ1 

WRITTEN QUESTION TO BE ASKED BY COUNCILLOR ANDREW RULE OF THE 
PORTFOLIO HOLDER FOR LEISURE AND LOCALITIES AT THE MEETING OF 
THE CITY COUNCIL TO BE HELD ON 4 MARCH 2019 
 
Last July the Parks and Open Spaces Team entered into an agreement valued at 
£800,000 over four years to insource a new tree management team into the Council 
– could the Portfolio Holder give an indication of how much this has increased 
capacity since coming into effect and how this compares with the capacity of work 
completed by the department for each year since 2015? 
 

 
 

Thank you for your questions regarding the Tree Service. Please see my response 

below. 

 

In July 2018 the Parks and Open Spaces Team requested authority to insource the 

previous external Tree contract and establish a larger in-house Tree Team. In 

addition to the new team, the report also provided authority for the team to create a 

new framework contract. This contract has only recently finished its procurement 

process and is now in the final stages of signing contracts with the chosen 

framework contractors. 

 

The purpose of the framework contract is not to replace the internal team but to 

enable the service to retain maximum flexibility and resilience at times when the 

Council needs to commission additional works during storm events, or when we 

need extra capacity, specialist works or when large specialist machinery is needed 

for some larger tree work orders. 

 

The framework contract has no fixed financial commitments but it does provide the 

authority for the team to commission works up to a value of £200,000 per year if the 

funding is available. 

 

In parallel with the establishment of the framework contract, the Tree Team has now 

started the process of rebuilding the internal tree teams. The plan is to have two 

teams of four tree surgeons working 4 days on 4 days off over a 7-day period. It is 

anticipated that this new working arrangement will help provide more operational 

capacity and resilience including evening and weekend cover. The recruitment of the 

new team is now in progress and it is anticipated that it will be operational later in the 

summer. When the new team is operational, it is hoped that this will significantly 

improve the way that the team can control flexibility, help increase operational 

capacity and improve the productivity of the team.   

 



However, the Tree Service will still need to prioritise service requests in order to 

balance the health and safety of the tree stock over often desirable and non-

essential tree work requests. With this in mind and in order to help find local 

solutions to ongoing requests and complaints the service would like to engage more 

proactively with councillors in order to help agree a way to identify local tree priorities 

and to find the best way to fund extra works. 

 

That said it is important to recognise that the trees within the City are an incredibly 

important natural resource. They help improve our air quality, they help reduce the 

temperature in the City and they help to slow the flow of water, which in turn helps 

reduce the risks of localised flooding. In addition, our trees also provide important 

urban habitats, improve biodiversity, and simply in most cases help make our City 

look great. It is therefore important that tree removals are only considered when all 

other solutions have first been fully explored.  

 
WQ2 

WRITTEN QUESTION TO BE ASKED BY COUNCILLOR ANDREW RULE OF THE 
PORTFOLIO HOLDER FOR FINANCE, RESOURCES AND COMMERCIAL 
SERVICES AT THE MEETING OF THE CITY COUNCIL TO BE HELD ON 4 
MARCH 2019 
 
Could the Portfolio Holder confirm how much uncollected council tax the Council 
wrote off in the last year? 
 

 
Between January 2017 and December 2018 £2.145m of write offs were processed in 
respect of Council Tax arrears - going back to 1999.  Recovery of this debt will have 
been pursued where applicable as far as possible prior to write off. This is in the 
context of an annual precept of £133m and an average collection rate of 97.5%.  
 
The Local Taxation Write-Off Policy and Practice is attached. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































 
WQ3 

WRITTEN QUESTION TO BE ASKED BY COUNCILLOR ANDREW RULE OF THE 
PORTFOLIO HOLDER FOR TRANSPORT AND HR AT THE MEETING OF THE 
CITY COUNCIL TO BE HELD ON 4 MARCH 2019 
 
Could the Portfolio Holder provide reassurance to all Nottingham City Council staff 
who are on a Single Status Contract, that they will be treated equally and in the 
same way as the 600 members of staff who took action against the Council, as their 
contracts may have been breached in exactly the same way, and the same remedy 
should also be applied to them?   
 

 
As the litigation on this matter is still on-going, the Council is unable to comment at 

present. However, it should be borne in mind that not all employees who brought 

claims against the City Council were successful, with around 100 claims being 

dismissed. 

We are in the process of assessing and agreeing figures with the Trade Union 

Solicitors, as part of the remedies process, and this will be considered further by the 

Nottingham employment tribunal later this year. 

 
WQ4 

WRITTEN QUESTION TO BE ASKED BY COUNCILLOR ANDREW RULE OF THE 
LEADER OF THE COUNCIL AT THE MEETING OF THE CITY COUNCIL TO BE 
HELD ON 4 MARCH 2019 
 
Given that Nottinghamshire County Council abandoned its plans to create a single 
unitary authority at the end of last year; does the Leader believe spending £50,000 
on a Local Perception Study to develop counter proposals to a plan abandoned by 
the County Council is a prudent use of the Council’s limited resources? 
 

 
Nottingham City Council committed last year to matching Nottinghamshire County 
Council’s progress towards submitting any proposals to Government for Local 
Government Reorganisation.  
 
This was to mitigate the risk that a successful bid by the County to Government 
would result in an under-bounded City ‘island’ within a very large County unitary 
authority for years to come. Such a result would have left the conurbation of Greater 
Nottingham split between two different unitary Councils, each with different policies 
and visions for the conurbation. This would be unlikely to lead to the best results for 
Greater Nottingham’s citizens, businesses or partner organisations.  
 
The County Council had already conducted a similar study to Nottingham City 
Council’s. Phase 1 and phase 2 of the County Council’s engagement and community 
consultation was expected to cost £190,000 – this is according to the County 



Council’s September 2018 report to their Policy Committee. Their phase 1 costs 
were estimated to be up to £50,000. 
 
The County Council explicitly excluded the City from their exercise. In order to match 
the County Council’s progress we needed to seek the views of City and surrounding 
residents separately. 
 
Councillor Cutts, Leader of Nottinghamshire County Council, told the Nottingham 
Post in December that she would “pause and take more time to reflect”, therefore we 
are not aware that the work has been explicitly permanently abandoned. It is the 
County Council’s prerogative as to whether they end this pause at any time and as 
such it is prudent, given the above, for Nottingham to progress to the point where the 
City has matched the County’s preparations for Local Government Reorganisation.  
The research we conducted will remain valid for some time. Nottingham remains 
objectively under-bounded. 
 
We also met with senior Civil Servants in the Ministry of Housing, Communities and 
Local Government who confirmed that the legislation does permit Nottingham City to 
put forward a proposal ourselves, and therefore we were clear that in the event of 
the County persisting in excluding the City we did have a legal route to follow. The 
criteria for a robust case includes citizens’ views, and therefore it was essential to 
conduct a local study.  The City Council will not pursue unitarisation arguments 
further as long as the County Council’s work remains paused. 
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